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Memo

To: Bastrop ISD Board of Trustees
From: Sandra Callahan/CFO

Date: May 28,2013

Re:  Updated Budget Information

Enclosed find updated budget information for the 2013-14 fiscal year.

In response to inquiries made at the May 16 Budget Workshop we have included an Administrative
Review of 5-12 class sizes in Section D and the plan for technology devices and disbursements in
Section E.

We have received a certified estimate of property values from the Bastrop Central Appraisal District
as required by law. Tax revenues proposed are based on these latest values.

The Senate has adopted a School Finance Plan for school funding. The new version of Senate Bill 1
and House Bill 1025 in included for your review in Section K

Additional expenditures within the budget considerations included in Section L are:
o 2 additional teaching positions added for growth and class size monitoring

e Math/Science Bilingual Interventionists at the Intermediate Schools based on the needs
assessment related to bilingual education

e Increase in bilingual

o Increase in public relations budget

Administration met with librarians May 20, 2013 to discuss the recommendation to consider full-time
librarians in the 2014-15 budget. It was agreed upon that for the 2013-14 school year the following
adjustments to librarian schedules and duties would be implemented:

e 2 additional work days
e Taken out of rotation

e Flexible scheduling



Bastrop Independent School District
Budget Calendar for 2013-14 Budget Process

Target Date

Activity/Process

February 2013

February 19, 2013

Set SuperintendentDistrict Budget Goals
Projected enroliments developed

Review projected revenue and expendilure eslimates hased on
current funding faw

Review personnel staffing and proposed salary schedule
Budget calendar submitied to board

Meet wilh principals to review instructionai hrograms. ang discuss
budget precess and concems

Previte budge! allocations to campuses and depariments

March 2013

March 1, 2013

March 18, 2012

Meeting wilh principals and deparments

Last date for all major expenditures for 201213
Present preliminary budget Informatlon to Board of Trustees

Prasen! preliminary budget information to Board of Trustees at 2
Budget Workshap {dale to be deiermined)

April 2013

Completion of campus budgets

Meet with all principais and budget managers 10 review proposed
budget

Complete superintendent's review of preliminary district budget,
personnel requirements, facilily requirements, and projected revenue

Complete First Draft of district budge!

Aprit 16, 2013 Present preliminary budget information to Board of Trustees {in
non legisiative year)
Continue Reviewing Budgels
May 2013
May 7, 2013 Bugdget warkshop (If necessary)
May 16, 2013 Agenda Review Meeting/Budget Workshop

May 21, 20143

Present Proposed Budget to Board of Trustees

May 28, 2013 Budget workshop (if necessary}
Mayfdune 2043
May 25, 2013 Publish Natice of Budget Hearing
June 4, 2013 Present Budget to Board of Trustees for Adoption
June 8, 2013 Publish Notlice of Budget Hearing

June 18, 2013

Present Budget to Board of Trustees for Adoption

August/September 2013

August 20, 2013

September 7, 2013

September 17, 2013

Bold print

Meeting to decide an public meeting date on proposed tax rate.
The school board vetes on a proposed tax rate that witl be
published tn the notice for the public meeting.

“Publish Notice of Pibtic Meeting to Discuss Proposed Tax Rate”
published 10 to 30 days before public meeting.

Public meeting on proposed tax rate. Meeting to adopt tax rate.

Deslgnates P~=<lkie Board Meeting Dates




Guiding Principles for 2013-14 Budget Preparation

» Decisions will be driven by the district's mission, vision, beliefs, goals, stakeholder's input and data.
o Needs assessment

Instructional Leadership

Board of Trustees

s Priority will be made to protect the core business of schocls which is classroom instruction and
accountability requirements.

o Lower Class sizes

o Additional ieaching positions

o Bilingual Education instructional support

o Expansion of the Instructional Specialist initiative HS (Intermediate and elementary grant
funded)

o Behavioral Support Teams for eastern and western atlendance zones

» Engage campus administration and department directors in a process to develop budget
recommendations.

o Continuous meetings beginning in January to refine instructional budget to find the most
efficient and effective use of District funds

o Collaborative meetings with Department staff (Fine Arts, Librarians, School Health,
Counseling...etc.)

» State and federal mandates must be met in the budget process.

o Addressing End of Course Instructionat and Assessment Requirements — by expanding
instructional Specialist initiative in HS

o Adequate Yearly Progress (AYP) will be addressed by PBMAS committee, additional
funds in the instructional allotment, additional funds technology alloiment

o Intermediate and elementary schools will add Instructional Specialfists

o Increased bilingual support

« While maintaining a focus on state and federal accountability, budget allocation will be shared
among all schools, programs and departments.

o Campuses will receive an increase in the per student allocation to use on non-salary
expenditures (Supplies & technology). The principal has discretion regarding how this
allocation is spent

o Secondary specialists expanded to full day

o Addition of Instructional Specialists at the Intermediate and Elementary schools funded
by year two of Texas Literacy Grant — 100% campus based

o Technology upgrades on hardware and service

+« Adoption and implementation of new personnel, programs and initiatives will be fimited. Where new
investments are necessary, off-setting savings from current programs will likely be required.

o Redirecting teaching positions from Basirop High School to Cedar Creek High School

o Continue the High School coaches to Intermediate Schools to lower elective class sizes

o Sharing positions between middle and high school

o Realignment of Special Education to off-set cost of initiatives and provide improved

instructional model

o Data from AEIS

o Financial (FIRST}

o Student Advisory

o Teacher Organization /Superintendent's Advisory Council (STAC)/ Teacher Advisory
o DEIC

Q
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o Maximize current resources through more efficient rmaster scheduling praclices
o Specific review of the Fine Arls, Librarians, School Health, Counseling...etc. programs
and services
o Attendance boundary leveling will result in staffing efficiencies due a more balanced
enroliment at the elementary level.
o Expansion of Quad C program with addition of grade level and enrollment
= Different scheduling models will be analyzed to ensure effectiveness and efficiency at all levels of
schooling.
o Implement instructional blocks/periods for ELA and Mathematics at intermediate level
o Al core content classes will be built at a 25:1 student {o teacher ratio
o Addition of Behavioral Intervention Teams in eastern and western zones
o Provided master schedule {rainer professional development for campus administrators
{5-12)
+ Administration will remain positive as budget decisions are made, and supportive of the budget
recommendations.
o Secondary principals provided input and support of instructional specialist initiative
o Special Education Reorganization
o Department Directors input sought from meetings and data review
= CATE, Counseling, Librarians, Fine Arts, Secondary, Elementary/Intermediate,
Health Services, Athletics, Curriculum, Technology
« Communicate budget rationale clearly and thoroughly.
o Collaboratively developing budget with human resources, curriculum, and finance as well
as campus and department leaders based on campus instructional needs
o Budget presented from an insiructional perspective by Assistant
Superintendent of Curriculum
o Over 35 budget meetings consisting of campus adminisiration, department heads,
teacher organization committee, STAC (Superintendent Teacher Advisory Council) and
staff meeting across the District.

January/February

» Review revenue estimations to include property value, state aid, and continuous monitoring of
implications of the legislative session.
o Monitor values through the Bastrop Central Appraisal District weekly for updates
o Monitor senate and house plans for state aid estimates
»  Staffing meetings with campus administrators, department directors to determine needs and
additional support

January 17, 2013 TASBO Budget Acaderny

January 18, 2013 TASBO Budget Academy

January 28, 2013 Administrative Council Meeting

February 4,2013 Administrative Councit Meeting

February 12, 2013 Administrative Team Meeting {Principals and Directors)
February 12, 2013 Teacher Organization Meeting

February 18, 2013 Administrative Councll Meeting

February 19, 2013 HR meeting

February 21, 2013 Superintendent’s Advisory Council Meeting (STAC)

00 00 0 00 0C 0



March/April/May

+ Continue revenue estimations to include property value, state aid, and continuous monitoring of

implications of the legislative session.

o]
o

» Staffing meetings with campus administrators, department directors to establish recommended

Monitor values through the Bastrop Central Appraisal District weekly for updates
Monitor senate and house plans for state aid estimates

instructional needs/staffing allocations

0000000000 0CO0QCO000 0000000

March 5, 2013 Teacher Organization

March 10, 2013 Health Services Staffing

March 19, 2013 Principals meeting — budget meeting

March 25, 2013 Administrative Council meeting

March 27, 2013 Elementary Staffing meeting

March 28, 2013 Superintendent’s Advisory Council

April 5, 2013 Intermediate/Middie School Staffing

April 8, 2013 Administrative Council and Genesis/Gateway Staffing
April 9, 2013 Teacher Organization

April 12, 2013 Middle School Staffing

April 15, 2013 Librarian staffing meeting

Aprit 18, 2013 HR Personnel Staffing

April 18, 2013 Athletics Staffing

April 22, 2013 Special Education Staffing

April 23, 2013 Second round Technology budget meeting

April 30, 2013 Second round staffing meelings HS/Middle/Intermediate/Elementary
May 1, 2013 Mina and LPE staffing/attendance boundary meeting
May 2, 2013 Red Rock staffing/attendance boundary meeting

May 8, 2013 Administrative council - budget meeting

May 8, 2013 Second round Athletics staffing BMS

May 10, 2013 Budget presentation meeting HR/Finance/C&l

May 13, 2013 Administrative Council Budget recommendation meeting
May 16, 2013 Board Workshop — Budget preliminary recormmendation

¢ Board Workshops to present preliminary recommendations and receive input

Q

» Finalize revenue estimations to include property value, state aid, and average dally attendance

May 18, 2013 Board Workshop — Budget preliminary recommendation

projections. Finalize staffing needs with campus administrators and department directors to
present to Board of Trustees for presentation of proposed budget

o]

Present proposed budget to DEIC commitiee

+« Board Workshops to present proposed budget and receive input

]

June;

May 28 budget workshop to present proposed budget for recommendation on June 4 fo

allow timely implementation of the instructional initiatives

« Final budget presented to the Board on June 4, 2013 for adoption.



Administrative Review of 5-12 Class Sizes

Spring 2013

Director of Secondary Instruction became aware of section enrollment imbalance at secondary campuses during
first semester

Began conversations with campus administrators about source of imbalance
Source of imbalance is related to master schedules due to the following factors:
o Singletons {one class offering in schedule)
o Newly enrolled students
o Athletics
o Sharing teachers on more than one campus
o Courses with low enrollment — electives, some AP courses
Began seeking assistance and to create an action plan. The goal of the action plan is to utilize the professional
development provided by the mater schedule trainer to reduce or eliminate the number of sections at 30 and
above by utilizing resources in the sections with fewer than 25. (see attached})
Secured training through Master Schedule Trainer and Skyward in February
Training began in March 2013 for Master Schedule Development to conclude in July 2013 after schedules are
built and populated with enroliment
Training in Skyward began in Apri 2013
Other notes: more flexibility with specialist schedules for 2013-14 for middle schools
Began meeting with Athletic Coordinators for instructional planning
Associate principals working to encourage students to enroll in AP courses. Support through intervention period

at high schools in 13-14 will provide support to all AP students directly and on a weekly basis, decreasing # of
students who schedule out of AP



Administrative Review of 5-12 Class Sizes

Spring 2013

BIS # of sections Less than 25 in section | 30 or more in section
ELA 48 35 6

Math 26 20

Science 26 12 2

Social Studies 27 14 1

BMS # of sections Less than 25 in section | 30 or more in section
ELA 40 34

Math 36 30 1

Science 29 21

Social Studies 14 5

20

BHS # of sections Less than 25 in section | 30 or more in section
ELA 51 23 3

Math 47 25 7

Science 48 20 8

Social Studies 59 {(gov't/eco) 21 12

CCIs # of sections Less than 25 in section | 30 or more in section
ELA 30 17

Math 30 16

Science 30 13 2

Social Studies 30 14 1

CCMS i of sections Less than 25 in section | 30 or more in section
ELA 35 19 4

Math 30 12 4

Science 29 11 10

Social Studies 28 26 10

CCHS # of sections less than 25 in section | 30 or more in section
ELA 55 is 5

Math 59 44 7

Science 58 43 4

Social Studies 59 32 10

Sections not included:

resource, life skills, credit recovery
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Bastrop Independent School District
Proposed Budget Assumptions for 2013-14

This budget is based upon projected enrollment of 9,468 students

“Average daily attendance is estimated at 8,729 for funding purposes

WADA (Weighted Average Daily Attendance) 11,590

Property Wealth per WADA {Chapter 41 above $319,500) $245,763
Property Value for Wealth per WADA and State Aid purposes 2,711,613,806
Property Value for Tax Revenue Purposes 2,598,215,434

Maintenance & Operations Tax Rate $1.04

Debt Service Tax Rate $0.421

Pay increase for teacher $1,000

Pay increase for support and auxiliary staff 3% of midpoint
Pay raise for administrators 1.5% of midpoint
Expansion of Instructional Specialists
Elementary Music and Art

Behavior Interventionists

Social Worker

Attendance Officer — One per feeder pattern
Increase in supply allocation

Full-time counselor at middle schools

5 Teaching positions for growth
Math/Science Bilingual Interventionists
Bilingual stipend increase

Increase to public relations budget



Bastrop Independent School District
Proposed General Fund Budget

General Fund

General Fund

General Fund

Amended Proposed Proposed
201213 2013-14 2013-14
Local & Intermediate Revenue Sources
5710. Property Tax Revenues 28,781,703 28,942,048 28,942,048
5720: Local Revenue - - -
5730 Tuition and Fees 75,000 75,000 75,000
5740. Other Revenues from Local Sources 180,709 180,708 180,709
5750: Revenues from Cocurricular Activities 100,000 100,000 100,000
5760: Revenues fram Intermediate Sources - - -
State Revenue Sources
5810: State Foundation Revenues 32,156,036 36,439,725 36,439,725
5810: HB 3646 Increase -Stablization Funds -
5820: Other State Program Revenues 11,534 11,534 11,534
5830: TRS Care - On-Behalf Payments/E-Rate 2,414 579 2,187,226 2,187,226
5850: Other State Revenue 20,000 20,000 20,000
Federal Revenue Sources
5910; Other Federal Revenue
5920. Federal Revenues 177,500 177,500 177,500
5930: Federal Program Revenues 1,513,463 787,566 787,566
5940:; Federal Revenue from Fed Agencies
7000: Other Resources
Total Revenues and Other Sources $ 65,430,524 $ 63,921,308 | $68,921,308
Ristribution of Budaet Funds by Function 2012-13 2013-14 2013-14
0011 Instruction 39,244,580 41,607,333 1 42,234,333
0012: Instructional Resources and Media Services 745,432 758,672 758,672
0013: Curriculum Dev & Inst Staff Development 494,062 508,398 508,398
0021: Instructional Leadership 650,412 651,856 651,956
0023: School Leadership 3,713,319 3,772,550 3,772,550
0031: Guidance, Counseling & Evaluation Sves 2,555,873 2711811} 2,711,811
0032: Social Work Services 123,168 174,643 174,643
0033: Heailth Services 613,556 643,790 643,790
0034: Student Transportation 4,556,088 4,776,988 4,776,988
0035; Food Service - - -
0036; Co-Curricular Activities 1,520,456 1,538,456 1,638,456
0041: General Adminisiration 1,931,008 1,961,967 1,961,967
0051: Plant Maintenance & Operations 7,096,615 7,260,750 7,260,750
0052; Security & Monitoring Services 224,090 224,090 224,090
0053: Data Processing Services 809,052 824,413 824,413
0061: Community Services 54,527 b4 477 54 477
0071: Debt Services - - -
0081: Facilities Acquisitions & Construction - - 543,000
0093: Payments to Fiscal Agent of SSA 66,753 66,753 66,753
0099: Other intergovernmental Charges 518,074 618,074 618,074
Total Expenditures & Qther Uses $ 65,017,965 $ 68,155,121 | $69,325,121
8000:; Operating Transfers Out 312,522 314,517 314,517
Excess (Deficiency) Revenues Over Exp 100,037 451,870 (718,330}
i

*|ncludes one time fund balance use $ 1,170,000

-10-



Bastrop Independent School District
General Fund Future Revenue Estimates

General Fund  General Fund  General Fund

Amended Proposed Proposed
201213 201314 2014-15

Local & Intermediate Revenue Sources SB 1 SB1
5710: Property Tax Revenues 28,781,703 28,942,048 29,446,587
5720:; Local Revenue . - - -
5730: Tuition and Fees 75,000 75,000 75,000
5740: Other Revenues from Local Sources 180,709 180,709 180,709
5750: Revenues from Cocurricular Activities 100,000 100,000 100,000
5760: Revenues from Intermediate Sources - -
State Revenue Sources
5810: State Foundation Revenues 32,156,036 36,439,725 38,356,514
5810: HB 3646 Increase -Stablization Funds -
5820: Cther State Program Revenues 11,534 11,534 11,534
5830: TRS Care - On-Behalf Payments/E-Rate 2,414,579 2,187,228 2,187,226
5850:; Other State Revenue 20,000 20,000 20,000
Federal Revenue Sources
5910; Other Federal Revenue
5920: Federal Revenues 177,500 177,500 177,500
5830: Federal Program Revenues 1,513,463 787,566 787,566
5340: Federal Revenue from Fed Agencies
7000; Other Resources .
Total Revenues and Qther Sources $ 65,430,524 5 68,921,308 $ 71,342,636

-11-



$330 million for 1.5% District Contribution to TRS: SB 1 and SB 1458

It is our understanding that under a proposed conference committee rider in SB 1 (state
budget), $330 million will be allocated to school districts in an amount per student in average
daily attendance {o assist with the district contribution for the Teacher Retirement System
pension fund contingent upon the passage of SB 1458 (TRS bill).

This $330 million is a one-time appropriation to school districts in 2014-15, the year in which the
first district contribution would be owed to TRS.

MCA estimates the amount per student in average daily attendance is $67.87.

It is the intent of the Legislature, according to this rider, that these funds "provide temporary
one-time transition aid” to public schools to offset the 1.5 percent contribution the first year of
the program.

Attached our estimates of this funding.

_12-



Dtstrect
003902
008301
011201
014903
14906

015911

015914
015906
015908

015012

019908
019907
620901
020902
020908
020906
021902

021901

1034903
037904
043501
043504

043919
043907

043910
043912
.043914
46902
057903
057504
0573822
057906

057907

057911

057913
057314

061901
061912

061902

061911
071901
070908
070931

MOAK, CASEY:

& Assoc_l;\”tt\i
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2014-15 ESTIMATE OF C.5.5.B. 1 - STATE CONTRIBUTION TO 1.5% TRS CONTRIBUTION
TASBO LEGISLATIVE PIPELINE

MIDLOTHIANISD
REDOAKISD

ELLIS COUNTY
ELLIS COUNTY

-13-

1M
5693

2014-15 State
: . Contribution to
2014-15 - 1.5% ($67.87 per

S . CountyName . ADA ‘ ADA) ‘
‘wupsoniso T OANGEUNACOUNTY. 2685 $183,8
CBELWIMESD AUSTNCOUNTY ages  stsasts
BASTROP ISD | BASTROPCOUNTY - 8904 $604.303
BELTON ISD . BELLCOUNTY 98900 $671,22
KILLEEN 15D | . BELLCOUNTY 398 92605802
EAST CENTRALISD BEXARCOUNTY 91300 $619602
FT SAM HOUSTON 15D . BEXARCOUNTY 45 $96TI3
RANDOLPHFIELDISD . BEXARCOUNTY LIs6 78
SOUTHSANANTONIOISD  BEXARCOUNTY . 8877 $603488
SOUTHWESTISD . . ... BEXARCOUNTY 12656 $858947
'LIBERTY-EYIAU 15D .. BOWIE COUNTY 212 s170456
TEXARKANAISD _ BOWIE COUNTY o 6,380 $433,003
ALVINESD BRAZOR!ACOUNTY_. B 19,507, $1,323,905
ANGLETON lSD BRAZORIA COUNTY 6,150 5417393
PEARLANDISD, _ BRAZORIACOUNTY . 19393 $1316185
SWEENY 15D . BRAZORIACOUNTY 1827 $1238%,
BRYANISD | BRAZOSCOUNTY - 14500 $984,057
ﬁcouieesnﬁnON;so “BRAZOS COUNTY 11,068, $751,168
HUGHES SPRINGS IS0 CCASSCOUNTY  1118°  $75912
JACKSONVILLE ISD. . CHEROKEECOUNTY"‘ 4534 $307,748
(ALLENISD COLINCOUNTY ' 19,507 $1351063
FARMERSVILLE 5D, COLINCOUNTY . 1395 $34677
LOVEIOY 15D CCOLUNCOUNTY | 4395 §298267
MCKINNEY IS0  COLLIN COUNTY | 3266, $1,579,052
CPLANQISD. . COWINCOUNTY 52188 $3561801
PROSPERISD . COLINCOUNTY . 6400 $434360
WYwElsD . COLLINCOUNTY 133 $891269
COMAL ) 7 . 'COMALCOUNTY 19,043 $1,292,408
CARROLLTON- FARMERS BRANCH ESD - DALLAS COUNTY 24,537 $1,665,321
CEDAR HILL 150 ~ DALLAS COUNTY 7,825 - $531,073
COPPELLISD _ DALLAS COUNTY. 11,004 ~ $746,804
DESOTO IS0 ~ DALLAS COUNTY 8,581 $582,368
DUNCANVILLE ISD ~ DALLAS COUNTY 12,694 . $861,528
HIGHLAND PARK ISD CDALLASCOUNTY 6,811 - $462,254
[LANCASTERISD DAUASCOUNTY 5693 $386390
:MESQUHEISD.NVA DALLASCOUNTY 37,500° - $2,545,078:
.DENTON 15D 7 DENTOBJCOUNTY_ 26,184 $1,771,075
LAKEDAuAst ~ DENTON COUNTY 3,777, $256355.
LEWISVILLE ISD | DENTON COUNTY 51,021 $3462724.
NORTHWEST ISD | DENTONCOUNTY 19,340:  $1,312583
CLINT ISD ELPASO COUNTY 11,282 $765699°

$505,552.
- $386,365

5/23/2013
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$3.4 billion School Finance Plan: SB 1 and HB 1025

The final piece of the school finance formula puzzie, HB 1025, for the 2014-15 biennium was
adopted by the Senate on May 22™. These elements were negotiated by Sen. Williams and
Rep. Pitts prior to Senate approval and there will most likely not be a conference committee on
these items,

HB 1025 has numercus funding elements for state programs, but specific to public education it
funds the reversal of the $1.75 billion payment delay from last session and it appropriates an
additional $201.7 million to the FSP in the 2014-15 biennium. It also provides an additional
$10 million to the Student Success Initiative for the current 2012-13 biennium.

The additional FSP funding is to flow through the basic allotment, approximately $100 million
per year. HB 1025 basic allotment funding changes, however, are contingent upon two other
pleces of legislation passing, SJR 1 (water hill) and HB 7 (system benefits fund).

The combined decisions of the Conference Committee for SB 1 and what is currently in HB
1025 as passed by the Senate contfain the following formula elements that increase the FSP by
$3.4 billion,

These funding elements do _nof include the $330 million that will flow to districts for the 1.5%
TRS district contribution in 2015, nor does it include any special program funding decisions. We
will have more details on those programs at a later date.

The plan’s formula enhancements are shown below:

Conference Committee Plan
Current L.aw

2013-14 2014-15
Basic Allotment $4,765 $4,950 ~ $5,040
RPAF .08 1.00 1.00
Equalized Wealth
Level, Tier 1 $476,500 $495.000 $504,000
;arge" Reduction 0.9235 0.9263 0.9263

actor

Austin Yield (first 6
cenis above $59.97 $58.97 $61.86
compressed)

All other formula elements (weights, adjustments) appear to be maintained at current law levels.
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BUDGET CONSIDERATIONS
FOR 2013-2014

INSTRUCTION
Campus teaching positions
7 teaching positions for growth
Full time specialists at high school/Quad C
Behavior Interventionist - District
Add back full time elementary music teachers
Add back full time elementary art teachers
increase Instructional Supply Allocation ($20 Per Pupil}
Paraprofessionals/General Ed Behavior Program
NNDCC Sustainment Costs (NJROTC)
E-Rate (Amend as Recelved)
Start up supplies for CCHS
Miath/Science Bilingual Interventionists {Intermediates}
Bilingual /ESL. Program Assistant and Translator
Bilingual Stipends {Increase by $1,000)
Technology {One time fund balance consideration)

INSTRUCTIONAL SUPPORT
Attendance Officer {1 Per Feeder Pattern)
Athletic Trainers (additional days}
School Health Assistant

COUNSELING SERVICES
Add't Counselars {to give CCM/BMS 2 full time)
Community and Schools (Increase for BHS)
Social Worker (CCHS)

NON STAFFING CONSIDERATIONS
Pre-K transportation routes
2% CPI Increase for Transportation
Increase in property insurance
Portable Rellocation
Increase Public Relations Budget
Safety and Security Upgrades
Gateway/Transportation/Baseball Storm water
improvement/Sewage System

SALARY CONSIDERATIONS

Pay increases (Teachers $610,000/Support
5300,000/Administration $40,000)

TOTAL

Technology

Safety and Security
Gateway/Transportation/Baseball Storm water
improvement/Sewage System

Total

8 @ $50,000
7 @ $50,000
4 @ $50,000
2 @ $50,000
3 @ 550,000
3 @ $50,000

4 @ $18,000

2 @ $50,000

1@ $50,000

1@ $55,000

DECISION PACKAGE CONSIDERATIONS {Fund Batance) Also included in totals above

L A A A N AN A0 AN 0 W Wy i W

L 4 1 vr i An

W A A A A A

Ur Ur

U 4

2013-14
400,000
350,000
200,000
100,000
150,000
150,000
270,000

72,000
17,600
(227,893)
{25,000}
100,000
35,000
70,000
627,000

50,000
18,000
21,000

55,600
15,600
45,000

150,000
70,000
40,000
40,000
10,000

375,000

168,000

950,000

4,295,707

627,000
375,000

168,000
1,170,000

217-
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2013-14 Position Requests

Campus Position # Type Funding
CCE Instructional Coach/ ELA 1 {Professional TLI Grant
RRE Instructional Coaches/ ELA 1 |Professional TL! Grant
RRE Special Education {0.5)|Professional Redirected
RRE Special Education (2.0){Paraprofessional Redirected
Emile Instructional Coaches/ ELA 1 |Professional TLI Grant
Emile Special Education (2.0}|Paraprofessional Redirected
LPE Bilingual 1 {Professional From Mina
LPE Bilingual 1 iProfessional From Mina
LPE Instructional Coaches/ ELA 1 |Professional TLI Grant
BBE Instructional Coaches/ ELA 1 |Professional TiLl Grant
BBE Special Education {1.0)|Paraprofessional Redirect
Mina Title t Math 1 |Professional Title Funds
Mina Bilingual {1){Professional To Lost Pines
Mina Bilingual {1)Professional To Lost Pines
Mina Instructional Coaches/ ELA 1 |Professional TLI Grant
Mina Special Education {1}iParaprofessional Redirect
CCis Bilingual - 6th 2 |Professional General Fund
CCIS instructional Coaches/ ELA 1 {Professional TL Grant
CCIs Special Education 1.0 iProfessional Redirected
CCis Special Education 1.5 Paraprofessional Redirected

Math/Science Bilingual
CCis Interventionist 1.0 |Professional General Fund
CCMS Counselor 0.5 |Professional General Fund
CCMS Core 1 |Professional General Fund
CCMS Elective 1 |Professional General Fund
BMS Counselor 0.5 |Professional General Fund
BMS Special Education 1.0 {Professional Redirected
BIS instructional Coaches/ ELA 1 iProfessional TLI Grant
BIS Special Education 1.5 |Professional Redirected

Math/Science Bilingual
BIS Interventionist 1.0 |Professional General Fund
Genesis Special Education 1 |Professtional Redirected
Gateway Middie School 1 |Professional General Fund
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2013-14 Position Requests

CCHS ELA/Quad C 1 iProfessional Redirected
CCHS Instructional Coach/ ELA 1 {Professional TL Grant
CCHS Science/Quad C 1 iProfessional General Fund
CCHS Social Studies/Quad C 1 {Professional General Fund
CCHS Dyslexia/Reading/ELA 1 :Professional Tessie
CCHS ASL 0.5 {Professional General Fund
CCHS CTE Ag Teacher 1 \Professional General Fund
CCHS Special Education 2 |Professional Redirected
CCHS Special Education 2 |Paraprofessional Redirected
CCHS Career Center Specialist 0.5 |Professional General Fund
CCHS Sociat Worker 1.0 |Professional Generai Fund
BHS EtA/Quad C 1 {Professional Redirected
BHS Science/Quad C 1 |Professional General Fund
BHS Math/Quad C 1 |Professional General Fund
BHS Instructional Coach/ ELA 1 [Professional TL! Grant
BHS Special Education {3)1Professional Redirected
BHS Special Education (3)|Paraprofessional Redirected
District Behavior Interventionists 2 {Professional General Fund
District Behavior Assistants 4 |Paraprofessional Special Ed to Reg Ed
District Attendance Officer 1 |Professional General Fund
District Schoot Health Assistant 1 |Paraprofessional General Fund
District Teaching Positions (Growth) 7 |Professional General Fund
Bilingual/ESL Program Assistant
District and Translator 1 |Paraprofessional General Fund
Elementary |Music 3 |Professional General Fund
Elementary |[Art 3 |Professional General Fund
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BasnopIndependentSchooﬂmsﬁbt201344
Proposed Function Analysis General Fund

Estimated
Additions/
(Detetions)
Function 11 - Instruction
2012-13 Budgeted Amount $ 39,251,009
Payroll
- Salary Increase for Teachers $ 595,000
- Salary Increase for Speech Staff $ 18,663
- Salary increase for support staff $ 80,954
- Additional Teaching Positions - 8 $ 400,000
- Instructional Specialist Expansion/Quad C $ 200,000
- E-Rate change - Amend as received $ (227,893)
- Behavior Interventionists § 100,000
- Elementary Music and Art Positions $ 300,000
- Paraprofessional/General Ed Behavior Program 3 72,000
- Teaching Positions for Growth - 7 $ 350,000
- Bilingual Stipends $ 70,000
- Math/Science/Bilingual Interventionists (Intermediates) $ 100,000
- Bilingual/fESL Program Assistant and Translator 3 35,000
Cantracted Services
- No Change
Supplies
- Reduce Start up Costs for CCHS $ (25,000)
- increase Instructional Supply allocation $ 270,000
- Technology $ 627,000
Other Operating Costs
- NNDCC - Sustainment cost 3 17,600
Equipment
- No Change $ -
Total change in Function 11 $ 2,983,324
3013-14 Budgeted Amount $ 42,234,333
Function 12 - Library
2012-13 Budgeted Amount $ 745,432
Payroll
- Salary Increase for Professional Staff $ 8,128
- Salary Increase for Support Staff $ 5,112
Contracted Services
- No Change
Supplies
- No Change $ -
Other Operating Costs
- Mo Change
Total change in Function 12 N 13,240
2013-14 Budgeted Amount $
Function 13-Curriculum
2012-13 Budgeted Amount § 499,082
{Payroll
| - Salary increase for Professional Staff $ 7,420

-20-



Bastrop Independent School District 2013-14
Proposed Function Analysis General Fund

- Salary Increase for Support Staff

1,896

Contracted Services

- No Change

Supplies

- No Change

Other Operating Costs

- No Change

Equipment

- No Change

| Total change in Function 13

9,316

2013-14 Budgeted Amount

Function 21 - instructional Administration

$ 508,398

201213 Budgeted Amount

$ 649,812

Payroll

- Salary increase for Professional Staff

1,132

- Salary Increase for Support Staff

5|

1,012

- Special Ed Coop Change

Contracted Services

- No Change

Supplies

- No Change

Other Operating Costs

- No Change

Equipment

- No Change

Tatal change in Function 21

| E5

2,144

201314 Budgeted Amount

Function 23 - School Leadership

$ 651,956

2012-13 Budgeted Amount

$ 3,713,319

Payroll

- Salary Increase for Support Staff

34,8944

- Salary Increase for Professional Staff

24,287

Contracted Services

- No Change

Supplies

- No Change

Other Operating Costs

- No Change

Totaf change in Function 23

59,231

2013.14 Budgeted Amount

Function 31 - Guidance & Counseling

$ 3,772,550

2012-13 Budgeted Amount

$ 2,556,523

_21-



Bastrop Independent School District 2013-14
Proposed Function Analysis General Fund

Payroll

- Salary Increase for Professional Staff
- Salary Increase for Support Staff

- Additional Counselor for Middle School

18.412
21,876
55,000

| €r |

Contracted Services

- Community and Schools Contract Increase
- Social Worker - CCHS

16,000
45,000

Hieh

Supplies
- No Change

Other Operating Costs
- No Change

Equipment
- No Change

Total change in Function 31 $ 155,288
2013-14 Budgeted Amount

Function 32 - Social Work Services

2012-13 Budgeted Amount

Payroll

- Salary Increase for Professional Staff
- Salary Increase for Support Staff

- Additional Attendance Qfficer Position

$ 123,168

836
639
50,000

RILR1LR

Contracted Services
- No Change

Supplies
- No Change

Other Operating Costs
- No Change

Capital Quflay
- No Change

Total change in Function 32 $ 51,475
2013-14 Budgeted Amount

3 174,643

Function 33 - Health Services

2012-13 Budgeted Amount

Payroll

- Salary Increase for Professional Staff
- Salary Increase for Support Staff

- School Health Assistant

$ B13,556

3,894
5,340
21,000

LA

Contracted Services
- No Change

Supplies
- No Change $

Cther Operating Costs
i - No Change
|
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Bastrop Independent School District 2013-14
Proposed Function Analysis General Fund

| Total change in Function 33

30,234

2013-14 Budgeted A

Function 34 Pupil Transportation

$

2012-13 Budgeted Amount

$ 4,556,988

Payroll

- No Change

Contracted Services

- Add Pre K Routes

N0

150,000

- 2% CPI

70,000

Supplies & Materials

- No Change

Other Operating Costs

- No Change

Total change in Function 34

220,000

2013-14 Budgeted Amount

Function 35 - Food Service

$ 4,776,988

2012-13 Budgeted Amount

iPayroll - TRS On-Behalf

2013-14 Budgeted Amount

Function 36 - Co curricular

2012-13 Budgeted Amount

$ 1,520,456

Payroll

- Athletic Trainers {o 11 month contract

18,000

Contracted Services

- No Change

Supplies

- No Change

Other Operating Costs

- No Change

Total change in Function 36

18,000

2013-14 Budgeted Amount

$ 1,538,456

Function 41 - Administration

2012-13 Budgeted Amount

$ 1,931,008

Payroll

- Salary Increase for Support Staff

14,280

- Salary Increase for Professional Staff

p=c2R- -]

6,679

Contracted Services

- No Change

Supplies

- Increase in Public Relations budget

10,000
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Bastrop Independent School District 2013-14
Proposed Function Analysis General Fund

Other Operating Costs

- No Change

Total change in Function 41

30,869

2013-14 Budgeted Amount

Function 51 - Pia Maintenance o

$ 1,961,967

2012-13 Budgeted Amount

$ 7,096,615

Payroll

- Salary Increase

84,135

Contracted Services

- Portable building moving and setup

40,000

Supplies

- No Change

Other Operating Costs

- Property Insurance Increase

40,000

Capital Outlay

- No Change

Total change in Function §1

164,135

201314 Budgeted Amount

Function 52 - Securily

$ 7,260,750

2012-13 Budgeted Amount

$ 224,090

Payroll

- No Change

Contracted Services

- No Change

Supplies

- No Change

Other Operating Costs

-« No Change

Total change in Function 52

2013-14 Budgeted Amount

Fuin 53 - ' cellompu Srve

2012-13 Budgeted Amount

$ 809,052

Payroli

- Salary Increase

16,361

Contracted Services

- No Change

Supplies

- Increase in Skyward License Fee

Other Operating Costs

- No Change

Equipment

- No change
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Bastrop Independent Schoot District 2013-14
Proposed Function Analysis Generai Fund

Total change in Function 53 $ 15,361
2013-14 Budgeted Amount 5 824,413

Function

- Community Services .

2012-13 Budgeted Amount $ 54,477
Payroll
- No Change

Contracted Services
- No Change

Supplies
- No Change

Other Operating Costs
- Reduce travel

Equipment
- No change

Total change in Function 61 5 -
2013-14 Budgeted Amount $ 54,477

ion 81 - Facilities Acquisition & Construction
2012-13 Budgeted Amount § -
Capital Outiay
- Safety and Securily Upgrades $ 375,000
- Gateway/Transportation Storm water lmprovement/Sewage System $ 168,000
Total change to Function 81 $ 543,000

2013-14 Budgeted Amount

Function 93 - Payments to Fiscal Agents

2012-13 Budgeted Amount $ 66,753
Cther
- No Change 3 “
Total change in Function 93 $ -

2013-14 Budgeted Amount L 66,753

Function 89 - Orntergovernmental Charge

2012-13 Budgeted Amount 5 618,074
- No Change -
Total change in Function 99 $ -

2013-14 Budgeted Amount $ 618,074

| Total Increasef{Decrease) in Expenditures 4,295,707 | $ 69,325,121
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Bastrop 1SD Fund Balance Analysis and Projections

2011-12 Audited Policy Goal
Total Fund Balance - Ending $ 17,128,555 28.4% | 22.5%

Reserves:

Investments in Inventory L 76,574

QOutstanding Encumbrances $ -

Long term receivables $ - % 76,574

Unreserved $ 17,051,981 28.2% |
Designations:
Construction

Claims and judgements
Equipment

Other

1,848,459
100,000
750,000
1,585,000 $ 4,283,459

R R B B ]

7

Unreserved/Undesignated 12,768,522 21.1% |  15.0%

2012-13 Estimated Policy Goal
Total Fund Balance - Ending $ 17,228,592 26.4% |  22.5%
{Includes 1,903,618 from Coop)

Reserves:

Investments in Inventory $ 76,574

Qutstanding Encumbrances $ -

Long term receivables 5 - 5 76,574

Unreserved $ 17,152,018 26.3% i
Desighnations:
Consfruction
Claims and judgements
Equipment
Other

1,848,459
100,000
750,000
1,585,000

& 7 &H
=

4,283,459

LG4

Unreserved/Undesignated 12,868,559 19.7% | 15.0%

2013-14 Proposed - with Fund Balance Requested Use Policy Goal
Total Fund Balance - Ending $ 16,515,262 23.7% P 225%

Reserves:

Investments in Inventory $ 76,574

Outstanding Encumbrances $ -

Long term receivables $ - $ 76,574

Unreserved $ 16,438,688 23.6% |
Designations:
Construction
Claims and judgements
Equipment
Other

1,848,450
100,600
750,000

1,585,000

“® £H P H
R=2

4,283,459

<

Unreserved/Undesignated

L0 155,229 1756% | 15.0%



Bastrop independent School District Proposed
2013-14 Debt Service Budget

2012-13
Pebt Service
Proposed

2013-14
Debt Service
Proposed

201314
Debt Service
Proposed

0.441

0.441

0.421

Local & Intermediate Revenue Sources
5710: Property Tax Revenues

5720. Local Revenue

5§730: Tuition and Fees

5740:; Other Revenues from Local Sources
5750: Revenues from Cocurricular Activities
5760: Revenues from Intermediate Sources

State Revenue Sources

5810: State Foundation Revenues
5820: Other State Program Revenues
5830; TRS Care - On-Behalf Payments
5850: Other State Revenue

Federal Revenue Sources
5910: Cther Federal Revenue
5920: Federal Revenues
7000: Other Resources

11,423,201

3,000

1,178,377

312,523

12,061,163

10,000

1,445,577

309,523

11,548,889

3.000

1,445,577

306,020

Total Revenues and Other Sources

$ 12,917,101

$ 13,826,263

$ 13,303,486

Distribution of Budget Funds by Function

0014 Instruction

0012: instructionai Resources and Media Services
0013 Curriculum Dev & tnst Staff Development
0021; Instructional Leadership

0023: School Leadership

0031: Guidance, Counseling & Evaluation Sves
0032: Social Work Services

0033: Health Services

0034: Student Transportation

0035: Food Service

0036: Co-Curricular Activities

0041. General Administration

0051: Plant Maintenance & Operations

0052; Security & Monitoring Services

C053; Data Processing Services

0061: Community Services

0071: Debt Services

0081: Facilities Acquisitions & Construction
0093: Payments to Fiscal Agent of SSA

12,854,421

13,138,042

13,138,042

Total Expenditures & Other Uses

$ 12,854,491

$ 13,138,042

$

13,138,042

8000: Operating Transfers Out
Excess (Deficiency) Revenues Over Exp

Estimated Beginning Fund Balance
Estimated Ending Fund Blance

**Augusts Debt Service Payment

62,610

4,235,620
4,298,230

3,933,064

_07-

688,221

4,288,230
4,986,451

3,687,071

165,444

4,288,230
4,463,674

3,687,071



Bastrop Independent School District
2013-14 Proposed Food Service Budgst

2012-13 201314
Proposed Proposed
Food Service Food Service
Budget Budget

Difference

Local & Intermediate Revenue Sources
§710: Property Tax Revenues

5720: Local Revenue

§730: Tuition and Fees

5740: Other Revenues from Local Sources
5750; Revenues from Cocurricular Activities
5760; Revenues from Intermediate Sources

State Revenue Sources

5810: Siate Foundation Revenues
5820: Other State Program Revenues
5830: TRS Care - On-Behalf Payments
5850: Other State Revenue

Federal Revenue Sources
5910: Other Federal Revenue
5920: Federal Revenues
7000: Other Resources

2,450 2,450
1,278,812 1,291,600

28,000 28,060

3,847,776 4,001,959

12,788

154,183

Total Revenues and Other Sources

$ 5,157,038 $ 5,324,008

166,971

Distribution of Budget Funds by Function

0611 instruction

0012: Instructional Resources and Media Services
0013: Curriculum Dev & Inst Staff Development
0021: Instructional Leadership

0023: School Leadership

0031: Guidance, Counseling & Evaluation Svcs
0032: Social Work Services

0033; Health Services

0034: Student Transportation

0035: Food Service

0036: Co-Curricular Activities

0041: General Administration

0051: Plant Maintenance & Operations

0052 Security & Monitoring Services

0053: Data Processing Services

00681: Community Services

0071: Debt Services

0081: Facilities Acquisitions & Construction
0083: Payments to Fiscal Agent of SSA

4,868,941 5,015,008

146,068

Total Expenditures & Other Uses

§ 4,868,941 $ 5,015,009

146,068

8000: Operating Transfers Qut
Excess (Deficiency) Revenues Over Exp

288,087 309,000
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BASTROP INDEPENDENT SCHOOL DISTRICT
COMPENSATION GUIDELINES
2013-2014

Purpose

This is a guide for administering salaries and wages for Teachers, Administrative/Professional,
Support, Paraprofessional/Technical, and Auxiliary (Maintenance/Custodial and Child Nuirition)
staff of the Bastrop Independent School District.

Practices described are intended to implement local School Board policy, goals, state and federal
regulations.

Job Classification

District jobs are assigned to pay ranges based upon compensable factors and grouped with jobs
of similar value.

On a periodic basis, selected jobs from each job family will be reviewed to ensure that conditions
in the district, such as organizational structure, major programs, or significant responsibilities in
a particular job, have not changed to a degree warranting a change in job range classification.
This review is to be at the direction of the Superintendent or his designees, which shalf be the
Assistant Superintendent of Human Resources and Director of Human Resources.

Newly established jobs should be analyzed and range assignment determined prior to hiring
personnel for a position. This procedure accomplishes two objectives. First, the appropriate pay
range becomes part of the recruitment and hiring strategy of the district. Second, a consistent
practice of salary administration is established at the initiation of each job.

Pay Raises

Annual pay increases are not guaranteed. If approved, raises are based on the control rate
(midpoint) of each pay range or a specific “dollar increase” for major incumbent jobs. Bastrop
ISD does not operate on a Step schedule.

General pay increase recommendations presented to the Board of Trustees by the administration
shall be based on consideration of such factors as cost of living indexes, wage increases within
competitive job markets, and budget resources.

Pay Grades/Ranges

Pay grades represent the internal job classification as well as external job market pay levels. The

greater the level of compensable factors present in a job, the higher the placement in the pay
range structure.
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The use of pay grade levels facilitates payroll administration and maintains the integrity of the
job worth. The control rate (midpoint) is the chief control point in the system. A minimum and
maximum pay rate for each pay grade range is computed from the control rate using technical
standards that are designed to maintain pay equity or fair pay for each job in the system of jobs.

Employees should be assigned to a pay grade and paid a salary/hourly rate between the minimum
and maximum (inclusive) of the pay range. Minimum and maximum pay rates are valid for only
one year. No general pay action is intended to extend an employee’s pay above the pay range or
add pay to an employee already paid above the assigned pay grade maximum.

Initial Employment

Employment, assignment, and salary placement should be in accordance with the job
requirements as specified in the job description. Where job requirements include transcripts,
certificates, or licenses, these must be official and on file with the district. A Texas
educator service record or chronolegy of prior work history (as applicable to position and
if previously employed full time) is required.

Salary placement will be at the direction of the Superintendent or his designees, which shall be
the Assistant Superintendent of Human Resources and the Director of Human Resources. The
Human Resources Office shall determine hiring rates based upon job-related qualifications,
salary history, and salaries of other employees in same position.

Adminijstrators/Non-teaching Professional Employees — The Superintendent or his designees,
which shall be the Assistant Superintendent of Human Resources and the Director of Human

Resources, shall individually set hiring rates for the new administrators/non-teaching
professional employees under the following guidelines: -

1. Persons with previous job experience or special skills may be hired at a rate up to but not
exceeding the control rate (inidpoint) of the pay range.

2. New administrators/non-teaching professional employees shall normally not be started at
a rate above the salary of other district employees with more experience in the job.

3. New administrators may be started at a salary above the control rate (midpoint) if a pay
decrease would otherwise occur.

4. A new employee in a hard to fill position or with special qualifications may be
placed above the midpoint with consideration given for current employees in
that specific pay range.

Support/Paraprofessional/Auxiliary — The Superintendent or his designees, which shall be the
Assistant Superintendent of Human Resources and the Director of Human Resources, shall
individually set hiring rates for the new employees under the following guidelines:
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1. A new employee with no direct experience in the job will be placed at the
minimum pay range rate.

2. A new employee hired from outside the district shall normally not be placed above the pay
range control rate (midpoint).

3. A new employee with prior experience may be placed above the minimum rate as
determined from the documented salary/wage history but shall normally not be
started at a rate above the salary of other district employees with more experience in the
position.

4. A new employee in a hard to fill position or with special qualifications may be placed
above the midpoint with consideration given for current employees in that specific pay
range.

Classroom_Teachers/Librarians — The Superintendent or his designees, which shall be the
Assistant Superintendent of Human Resources and the Director of Human Resources, shall
annually establish a starting salary for all new hire teachers/librarians with zero years teaching
experience. The starting salary will reflect the hiring objectives of the district. Starting salaries
for all other new hire teachers will be based upon consideration for experience and area of
teaching specialty. New teachers to the district will not be placed above salary levels of
continuing teachers with similar training and teaching experience. Teachers new to the District
will be placed in accordance with the published Board approved Hiring Schedule. Hiring
Schedules are developed and approved for one year only; therefore future salaries cannot be
predicted from the Hiring Schedule.

Promotion

For compensation purposes, a promotion occurs when an employee is placed in a higher pay
range except for general structure changes or position reclassification. The effective date of the
promotion is determined by the Superintendent or his designees, which shall be the Assistant
Superintendent of Human Resources and the Director of Human Resources.

The new salary/hourly rate shall be equal to or greater than the minimum rate for the new range,
but in no case shall it exceed the maximum rate for the new range. Increases are calculated on
daily or hourly rates of pay depending on the position classification.

Reclassification

On a periodic basis jobs may be reclassified into a different pay range or salaries may be
adjusted within pay ranges in order to maintain the internal/external equity to other jobs of
similar worth in the district. Reclassification of a job is not a promotion or demotion.
Reclassification changes result when there has been a significant modification of job duties or
qualifications as determined by the school district. If an employee’s job is reclassified, no special
increase will be given unless the employee is below the minimum for the new pay range or the
current job incumbent’s pay rate is in an inequitable position in comparison to comparable jobs.
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These job reclassifications and salary adjustments may be conducted at the direction and
approval of the Superintendent or his designees, which shall be the Assistant Superintendent of
Human Resources and the Director of Human Resources.

Demotion

For compensation purposes, a demotion occurs when an employee is placed in a lower pay range
except for general salary structure changes or position reclassification. At the direction of the
Superintendent or his designees, which shall be the Assistant Superintendent of Human
Resources and the Director of Human Resources, an employee’s pay rate may be reduced.
Reassignment

Placement in a lower pay range not resulting from a demotion may not immediately reduce
salary. Programmatic, organizational, or funding changes are examples of such actions, which
may create this condition.

Teacher Degree Differential Pay/Requirements

For the $1,000 differential pay for teachers earning a Master’s Degree or $1,250 differential pay
for teachers eaming a Doctorate Degree, the employee must provide an official transeript
showing the date the Master or Doctorate degree was conferred/awarded.

Bastrop Independent School District Compensation Package:

Unless otherwise specified, the district unilaterally designates that all employees will be
paid on an annualized (12 month) basis in accordance with the district’s payroll calendar.

In addition to salary, the total compensation package includes: annual health benefits for all
employees (district contribution $162.50 per pay period).
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BASTROP INDEPENDENT SCHOOL DISTRICT
TEACHER AND LIBRARIAN COMPENSATION PLAN
2013-2014 SCHOOL YEAR

Starting Salary for First Year Teacher - No Experience (10 Months):

Bachelor's Degree $42,500
Master's Degree $43,500
Doctorate Degree $43,750

The above salaries and daily rates are only valid for the 2013-2014
school year and cannot be used to determine future salaries.

This information is for reference only.
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Bastrop ISD

201314 TEACHER/LIBRARIAN HIRING SCHEDULE*
{The schedule below is based an a 187 day contract)

YRS BACHELORS MASTERS | DOCTORATE
0 $42,500 $43,500 $43,750
1 $43,000 $44,000 544,250
2 $43,100 $44,100 $44,350
3 $43,150 544,150 544,400
4 $43,200 $44,200 $44,450
5 $43,250 $44,250 $44,500
6 $43,350 $44,350 $44,600
7 $43,500 $44,500 544,750
8 $43,700 544,700 $44,950
9 $43,910 $44,910 $45,160
10 $44,910 $45,910 $46,160
11 $45,410 546,410 546,660
12 $46,041 $47,041 $47,291
13 $46,684 $47,684 547,934
14 547,327 $48,327 548,577
15 $47,969 $48,969 549,219
16 548,612 $49,612 549,862
17 $49,254 $50,254 $50,504
18 $49,898 $50,898 $51,148
19 $50,540 $51,540 $51,790
20 $51,410 $52,410 $52,660
21 $52,410 $53,410 $53,660
22 $53,410 $54,410 $54,660
23 $53,910 $54,910 $55,160
24 554,410 $55,410 $55,660
25 $54,910 $55,910 556,160
26 $55,410 $56,410 $56,660
27 $55,910 $56,910 $57,160
28 $56,791 $57,791 $58,041
29 $57,791 $58,791 $59,041
30 $57,894 $58,894 559,144
31 $58,253 $59,253 $59,503
32 $58,896 $59,896 $60,146
33 $59,538 $60,538 560,788
34 $60,181 $61,181 $61,431
35 $60,824 $61,824 $62,074
36 $61,000 $62,000 $62,250
37 $61,100 $62,100 562,350
38 $61,200 $62,200 $62,450
39 $61,300 $62,300 $62,550
40 $61,400 $62,400 $62,650

$1,200 STIPEND PAID TO SELF-CONTAINED SPECIAL EDUCATION TEACHERS
AND $2,000 PAID TO BILINGUAL TEACHERS.
*Hiring schedules are developed for one year only.
Future salaries cannot be predicted from this schedule.

Rev. 5-22-2013



Bastrop Independent School District
Administrator/Professional Salary Ranges
2013-2014 School Year

PAY:GRADE'A1

“Minimum?

Aidpoint

“Maximumis

Daily Rate

$186.06

$237.62

$289.19

Nurse (RN}

PAY GRADE'A2

“Minimun

‘Midpoint

T Nisximum

Daily Rate

$197.86

$265.50

$333.17

ARD Facilitator

Assistant Speech Therapist
Instructional Specialist - Special Ed.
Parent Involvement Facilitator

PAY.GRADE'A3"

:Minimur

Viidpoint

“Maximum o

Daily Rate

$222.94

$290.26

$359.96

Counselor

Curriculum Specialist
Diagnostician

Instructional Technology Specialist
LPT

LSSP

OTR

Sp Ed Instructional Specialist

PAY:GRADBEA

-~ Minimu

Midpoint

Daily Rate

$233.56

$299.90

$366.25

Low Incident Disability Specialist
P-16 Coordinator

Supervisor - Speech Language Pathologist

Supervisor - Psychological Services
Supervisor Assess - LSSP

PAY:GRADE'A

S Mnimun

:Midpoint

T Maximum

Daily Rate

$247.38

$310.07

$372.75

Assistant Principal - Elementary
Assistant Principal - Intermediate

PAY. GRADEA

S Minimum:

“Midpoint

T Maximurn

Daily Rate

$262.11

$331.28

$400.35

Assistant Principal - Middle School
Assistant Principal - High School
Associate Principal - High School
Coordinator - Fine Arts
Coordinator - Special Ed
Coordinator - Student Services

Curriculum Cocerdinator/Technology Trainer
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Bastrop Independent School District
Administrator/Professional Salary Ranges
2013-2014 School Year

PAY:GRADEAT

“Minimun

idpoint

Vaximum:

Daily Rate

$277.63

"$350.65

T $423.65

Director - Assessment and Student Support

Director - Curriculum & Instruction
Director - Human Resources

Director - Information Technology Services

Director - Special Ed
Director - Student Services
Principal - Alternative School
Frincipal - Elementary
Principal - Intermediate

PAY GRADEA

Widpoint

sMaximum i

Daily Rate

$383.10

$474.59

Principal - Middle School

[PAY.GRADE A9

:Midpoint

sSoMaximum e

Daily Rate

"$360.33

$466.85

$514.57

Chief Financial Officer
Chief Operations Officer
|Executive Director
Principal - High Schoal

PAY-GRADE'A10

Minimum?

Widpont

Maximui

Daily Rate

$422.18

"$496.66

$671.17

Assistant Superintendent
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Bastrop Independent School DiStrICt
Custodial Salary Ranges
2013-2014 School Year

PAY.GRADE C1 Mi O :
Daily Rate $7.71 $9.39 $11.08

Laborer - Temp/Sub

PAY:GRADEC2

Daily Rate

Custodian

PAY GRADE.C3# 4] s i _ E T Maximuim © o
Daily Rate $10.81 $13. 28 $15.76

Lead Custodian

-37-



Bastrop Independent School District
Child Nutrition Salary Ranges
2013-2014 School Year

PAY:GRADE F il
Daily Rate

Laborer - Temp/Sub

PAY:GRADE F2
Daily Rate

Child Nutrition Worker {Cashier)
Child Nutrition Worker {Head Cook, Baker, Salad Bar)

PAY.GRADE F
Daily Rate

Child Nutrition Assistant Manager

PAY.GRADEF:
Daily Rate $11.97 $14.79 $17.53

Child Nutrition Manager
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Bastrop Independent School District
Maintenance Salary Ranges
2013-2014 School Year

PAY. GRADE M1: S Mimmume
Daily Rate $7.74

Laborer - Temp/Sub

PAY'GRADE M2 Minimum
Daily Rate $8.21

Maintenance Helper |

PAY:GRADE M3 Minimimy
Daily Rate $9.28

Corrections Officer
Fieldhouse Custodian
Grounds Warker

Mail Deliveryman
Maintenance Helper i
Night Watchman

PAY:GRADE M4: ) idpoi
Daily Rate $10.48 - $13.01

Maintenance Specialist |

PAY, GRADE M5 24V Minimum: idpointi - [+ Maximum
Daily Rate $11.80 $14.69 $17.55

Assistant Warehouse Foreman
Custodial Foreman
Grounds - Lead Groundskeeper

PAY GRADE-M6;
Daily Rate

$19.84

Maintenance Specialist 11

PAY. GRADE: M7
Daily Rate

s Maximum::
$22.42

Computer System Tech
Help Desk Tech
Maintenance Specialist |l
Tech |

Warehouse Foreman
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Bastrop Independent School District
Maintenance Salary Ranges
2013-2014 School Year

PAY GRADE M8. Winima g ]
Daily Rate $16.98 $21.16 $25.33

Assistant Custodial Supervisor
Computer System Tech i
Construction Lead

Licensed Maintenance Tech

-4Q-



Bastrop Independent School District
Paraprofessional/Technical Salary Ranges
2013-2014 School Year

Daily Rate $9.41 " $11.47 ~ $13.55

Daycare Worker
Temp Worker
Receptionist - Elementary

PAY:GRADE P2:

Daily Rate T$13.03 T $15.07

Career Assistant

Library Assistant

Nurse's Assistant

Parking Lot Monitor

Program Assistant

Receptionist - Middle Schoo]lngh School
Site Assistant

Teaching Assistant

PAY:GRADE P3:

i Maimum

Daily Rate $14.21 517,57

Attendance Clerk - Elementary/intermediate
Clerk - Data Entry

-ast Forward Coach

HSTE Assistant

1SS Assistant

Manager - Computer Lab

Secretary - Assistant Principal

Secretary - Counselor
Secretary/Receptionist - High School

PAY GRADE P4

T Maximum. . -

Daily Rate " 511.68 T $14.78 $17.88

Attendance Clerk - Middle Schoal
Band Secretary

Bistro Manager

Clerk - Print Shop/Warehouse
Manager - Daycare

Receptionist - Administration
Registrar - Intermediate/Middle School
Site Supervisor - STARS
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Bastrop Independent School District
Paraprofessional/Technical Salary Ranges
2013-2014 School Year

PAY GRADEP

Daily Rate

Admin Clerk

Attendance Clerk - High School

Migrant Coordinator

Secretary - Principal (Elementary/Intermediate/Alternative School)

| PAY GRADE:P|

siiMaximum i
Daily Rate $20.93
Career Specialist
Interpreter for Deaf - Pre-certification
Secretary - Administration
Secretary - Custodial Services
Secretary - Principal (Middle School)
PAY.GRADE P7: i e Maximum o
Daily Rate $18.94 $23.23
Interpreter for Deaf Ed - Level 1
Manager - Student Records (High School)
Secretary - Principal (High School)
Specialist - Accounting
Specialist - Business Office
Specialist - Human Resources
Specialist - Payroll
Specialist - PEIMS
Specialist - Special Ed
Specialist - Technology
PAY.GRADE P& S Maximum 5
Daily Rate $20.51 $25.26

Administrative Assistant
interpreter for Deaf Ed - Level i

PAY:GRADE'PY:

v Maximum: L

Daily Rate $18.14 16 ~ $28.05

Administrative Assistant to Superintendent
LVN
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Bastrop Independent School District
Support Staff Salary Ranges
2013-2014 School Year

PAY GRADE S CMinimum? ‘Midpointii:| 54 Maximum 2270
Daily Rate $114.63 $159.85 $212.22
ACE Site Coordinator

Child Nutrition Field Supervisor
Stadium Manager/Facility Syst. Inspector
Community Education Specialist

PAY GRADE 52 “Minimum ‘Midpoint-

SoiMaximum it

Daily Rate $190.02 $235.13 $280.21

Attendance Liaison

Certification Officer

Cemmunications Coordinator
Custodial Supervisor

Manager - Application (Info Tech Sves)
Manager - Benefits

Manager - Database {Info Tech Sves)
Manager - Human Resources
Manager - Maintenance

Manager - Network (Info Tech Sves)
Manager - Purchasing

PAY'GRADE S3: E ‘Midpoint i n Maximum i
Daily Rate $201.75 $262.61 $323.56

IT System Administrator

PEIMS Coordinator

Staff Accountant

PAY. GRADE S4%: U S Minimum’? Widpdint Maximium i
Daily Rate $236.81 $291.85 $350.47

Child Nutrition Services Director
Maintenance Director
Manager - Network Services

PAY GRADE S5 “Minimum

‘Midpoint - |+ Maximum .

Daily Rate $250.43 $310.65 $370.87

Senior Accountant

PAY.GRADE'S6 ‘Minimum Midpoint: s

ZiMaximum’isy

Daily Rate $264.92 $328.78 . $392.57

Director of 21st Century
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BASTROP ISD

STIPENDS
2013-2014
HIGH SCHOO

Campus Athletic Coordinator $5,625.00
Assistant Athletic Coordinator 54,000.00
Athletic Trainer $12,500.00
Strength Coach $500.00
$15,000.00

Coordinator ' $7,300.00
Varsity Assistant Football Coach $4,000.00
9th Grade Head Football Coach $3,000.00
9th Grade Assistant Football Coach $2,500.00
Special Teams Assignment $1,000.00
Baseball Head Coach - $5,500.00
Baseball Assistant Coach $2,500.00
$6,400.00

Basketball Assistant Coach $2,500.00
Basketball 9th Grade Coach $2,000.00
Cross Country Head Coach $4,165.00
Assistant Cross Country Coach $2,000.00
Golf Head Coach $5,000,00
Assistant Golf Coach $2,000.00
Powerlifting Head Coach $3,500.00
Powerlifting Assistant Coach 52,000.00
Soccer Head Coac $5,375.00
Soccer Assistant Coach $2,500.00
Soccer Assistant {2nd if needed) $1,500.00
b e R A s 5550000
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BASTROP ISD

STIPENDS
2013-2014

Softhall Assistant Coach $2,500.00
Tennis Head Coach $5,500.00
Tennis Assistant Coach $2,500.00
Track Head Coach $5,000.00
Track Assistant Coach $2,000.00
Volleyball Head Coach | $6,000.00
Volleyball Assistant Coach $2,500.00
Volleyball 9th Grade Coach $2,000.00
Video Tech $500.00
Performing Arts Manager 15,000.00
Band Director 10,700.00
High School Asst. Band Director 6,740.00
Winter Guard 4,000.00
High School Choir 3,675.00
High School Choir Assistant/Piano Accompaniment 1,000.00
High School One-Act Play/Theater 2,000.00
High School Musical Production Dir 1,000.00
'ISriII Team Instructor 4,500.00
Varsity Cheerleader Sponsor 3,500.00
JV Cheerleader Sponsor 2,000.00
Freshman Cheerleader Sponsor 1,500.00
UIL Coordinator 1,500.00
Yearbook sponsar 1,200.00
Campus Newsletter 300.00
Debate sponsor 1,000.00
Newspaper Sponsor 750.00
Broadcast Journalism Sponsor 2,500.00
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BASTROP ISD

STIPENDS

2013-2014
Student Council Sponsor 1,700.00
Department Head (Non-core Subjects) 1,000.00
Campus Instructional Specialist (Core Subjects) 7,500.00
UIL Coach 500.00
Ballet Folklorico 750.00
National Honor Society 1,000.00
Career and Technology (days determined by job) 175/day
HSTE 3,500.00
Agriculture 8,000.00

Cheerleader/Pep Squad Spon;or

1,500.00
Yearbook Sponsor 750.00
Middle Schooct Drama 500.00
Middle School Choir 1,000.00
Middle School Band Director 6,740.00
Middle School Assistant Band Director(Intermediate) 5,696.00
UIL/TMSCA Coach 250.00
Department Head {Non-core subjects) 750.00
Campus instructional Specialist (Core Subjects) 7,500.00
UlL Coordinator 500.00
Middle School Foatball 2,000.00
Middle School Basketbal! 1,500.00
Middle School Volleyball 1,500.00
Middle School Soccer 1,000.00
iMiddle School Track 1,500.00
Middie School Tennis 1,000.00
Middie School Cross Country 1,000.00

UIL Coordinator 500.00
UIL/TMSCA Coach 250.00
Department Head 750.00

Team Leader

500.00

UIL Coach

250.00

DISTRI
Special Ed. Self-Contained Teacher 1,200.00
Self-Contained Teacher Assistant 600.00
Deaf Education Interpreter 2,000.00
Deaf Education Teacher 3,000.00
Speech Therapy Assistant Supervisor 1,200.00
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BASTROP ISD

STIPENDS

2013-2014
Bilingual Teacher (Elementary/Intermediate) 3,000.00
Bilingual Teacher Assistant {Elementary/intermediate) 600.00
ESL Teacher (Middle/High School) 600.00
Mentor Teacher 250.00
Head Librarian 1,000.00
Head Nurse 1,000.00
Special Olympics 500.00
Cooperating Teacher 250.00
Master's Degree 1,000.00
Doctorate Degree 1,250.00
MS/HS Campus Network Administrator /Webmaster 1,500.00
EL/INT Campus Network Administrator /Webmaster 1,000.00
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